Resilia

Nonprofit Coaching

With the Resilia Funder Program, all invited nonprofits are able to schedule 1:1
coaching sessions. Coaching sessions are led by Resilia’s team of nonprofit
experts who have raised millions and led operations at small and emerging
organizations, as well as some of the country’s top nonprofits. Resilia’s team of
coaches bring years of multifaceted experience in organizational leadership;
fundraising, strategic planning, and program management.

Topics Include:

All invited nonprofits get 8/5 access (8 hours a day, 5 days a week) to our
team of in-house nonprofit coaches for 1:1and group coaching sessions
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Office Hours: These recurring events will give
nonprofit Resilians a place to bring topically-focused
questions to a group discussion setting moderated
by expert Coaches.

Examples of Resilia Office Hours: Board
Management, Fundraising, Data & Impact, etc.

Peer to Peer Events: These 1-off sessions will
provide objective-oriented support to any nonprofit
community members who would like to attend.

Example Peer to Peer Events:
- Grants | Grant Management Systems & Reporting

- Strategic Planning | Connecting your SWOT analysis
to your Action Plan

- Program Management | Engagement: Recruiting &
Retaining Participants & Stakeholders

- Board Management | Board Recruitment &
Retention
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Amparo Diaz
Data & Impact, Grants, Program Management

Amparo recently moved back to her hometown on the
southwest Texas-México border after spending over a
decade in central Texas where she served as a K12
educator for a non-profit run charter school, a program
manager with a large civil rights organization, and a
program officer with a national private family
foundation. Amparo is passionate about increasing

Angelica Diaz-Rivera

Board Management, Grants,
People Operations, Strategic Planning

Currently based in Central Florida, Angelica has used
her Master’s in Nonprofit Management to provide
nonprofits with the knowledge, tools, and inspiration
they need to succeed and elevate their mission efforts.
Before joining Resilia, Angelica served as a consultant
for several BIPOC and grassroots led organizations
spread across the nation. Her focus included assisting

Angelica Suarez
Fundraising, Marketing Communications,
People Operations, Storytelling, Strategic Planning

Angelica has helped local and international
organizations build strategies that drive their mission,
vision, and values. She started her career as a social
entrepreneur starting an international nonprofit
organization helping internally displaced people in her
homeland - Colombia. She has held various leadership
and managerial roles for higher education institutions

Anthony Mickens

representation in the philanthropic sector and
supporting change efforts to increase the number of
people from marginalized commmunities that serve as
foundation staff and that are funded as foundation
grantees. She earned her master’s in sociology from
Texas State University and is excited to support nonprofit
organizations and grantee-funder relationships as a
Nonprofit Partnerships Manager with Resilia

organizations with strategic planning, board
development, grant writing, and more. She strongly
believes in the power of diversity and collaborative
thinking and is eager to assist nonprofits in generating
more creative, efficient, and data-driven solutions that
help them reach their full potential.

and state and local nonprofits. She completed her
undergraduate education at the University of Florida
and pursued a Master's Degree in Public Administration
and Conflict Resolution at Syracuse University. She is a
certified OKR coach, Psychological Safety Practitioner,
and an IDEO certified leader for Business Innovation.

Compliance, Event Management, Fundraising, Grants,
People Operations, Program Management, Strategic Planning

A San Francisco Native, for the past 30 years Anthony
has worked towards building a better future for
students, families and communities throughout the San
Francisco Bay Area. Anthony has had the pleasure of
helping to build organizations and programming that
has supported thousands of students and families in an
array of areas that include: job skills training,
environmental education, academic achievement,

Erin Kahn
Data & Impact, Program Management,
Volunteer Management

Born and raised in the Bay Areq, Erin’s journey began as
a science educator, later transitioning to EdTech. She
empowered district leaders and educators to leverage
technology to shift to more learner-centered practices
there. She is passionate about uplifting nonprofit

college access and completion, mental health and
youth development. A former Executive Director,
Anthony has extensive experience in the areas of
nonprofit management, board management,
fundraising, grants management, donor cultivation and
stewardship, communications, strategic planning and
partnership development.

missions and'’s committed to enhancing customer
experiences and driving impact through grantee
support and capacity-building. Beyond her role, Erin
finds solace in the outdoors with her family - exploring
trails, mountain biking and running.



Kayla Kuboyama, MPA

Data & Impact, Fundraising, Grants,
Marketing Communications, Storytelling

Kayla is a nonprofit professional with a passion for
equitable philanthropy and community-driven
solutions. She has experience in advocacy, grant writing,
marketing and communications, strategic planning,

Naa-Shorme Aidoo
People Operations, Program Management,
Storytelling, Strategic Planning

Naa-Shorme Aidoo, a New Orleans native, comes to
Resilia with a track record of effective coaching,
implementation, and management across
education-focused organizations to improve program
operations, policy and advocacy strategy, and
organizational development, both domestically and

Nahja Martin
Grants, People Operations,
Program Management, Strategic Planning

Nahja is deeply passionate about supporting nonprofits
achieve their mission and create sustainable change.
Nahja joined Resilia with a proven track record of
supporting frontline nonprofits through coaching,
workplace wellness program development, and
trauma-informed training and technical assistance

Rachel Costa

Event Management, Fundraising,
Volunteer Management

Rachel Costa has almost 20 years of professional
experience across the private and public sectors,
spending the first half of her career in event marketing
and advertising before following her passion to
mission-driven work. Prior to joining Resilia, Rachel was
the Director of Advancement for the Children's Environ-
mental Literacy Foundation. Based in Westchester, NY,
she helped CELF expand their work to new territories,
embedding sustainability and environmental equity into
school culture and curricula in K-12 schools in NYC,
across the tristate area, and Texas. Rachel was
previously the Director of Advancement at the Dream-
Yard Project, an arts and social justice organization,

donor management, and peer-to-peer fundraising.
Kayla has worked as both a grantor and grantee and
understands the unique position each plays in fostering
social change. Kayla is based in Honolulu, Hawaii and
works on a Pacific Standard Time business schedule.

internationally. She joins our team eager to continue
working with companies making positive change in the
social sector to identify growth areas within their
company culture and structure, strategic planning,
learning and development, and much more.

both internationally and domestically. Before
transitioning to Resilia, Nahja worked for the Sanar
Institute and the National Human Trafficking Hotline
where she developed skills in interpersonal violence
programming and implementation.

where she spent 6 years raising critical resources for
young people in the Bronx. She received a BA. in
Psychology from Boston University, an M.A.in Criminal
Justice from John Jay College, as well as a Certificate in
Fundraising from NYU’s School for Professional Studies.
Rachel also completed the prestigious Leadership
Fellows New York program in 2018. This fellowship is
designed for nonprofit leaders who are advancing
social justice missions in New York and beyond,
designed to strengthen participant's knowledge and
skills in equity-focused leadership, manage-ment,
financial planning, resource mobilization, and
communications.

What Our Customers Are Saying

Resilia’s storytelling resources have been very useful in offering teachable moments as we
work through improving our fundraising newsletters, focusing on crafting impactful stories
to share with our supporters. The ability to have the additional support of a professional
review by their team of nonprofit experts has been extremely helpful as we expand our staff. aa

Wendy Stevens
Agrarian Trust





